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Message from the ChangAi Board
EREESHIE

Dear friends, BALNA

First of all, we would like to thank those who have P45 52 )L 2 T H [\ 54E LU SR 6 57 FF
given t.heir. suprfort a_nd contributed to t_he AT RO N TR B . X PG Ak B R &,
Jears. Our donors and acvocates come from sl T MEDRSIER, MEfEESIAL, A
over the world and various backgrounds: ARSI jﬁ/ﬁ‘@@ﬁ\%ﬁ%{*&%iﬁﬁﬁ@
government departments and private companies, Joi B BT 1 ST N6 & 5 — W BRAE M SCRE, R R 2
partners and employees, friends and family  BIBNEE—07 53 TR DTER X 55 77, RN Kzt —
members. Thanks especially to every one of our /Mg b3 St dedefE 52 ) L &3 A 1O I Sz A5 H o
partners, all previous and incumbent heads of
ocal goverinent uho pave been s dewted o 04PN EENBLEIERAIY, BRI
who have’ been so diligent and hardworking, and %NHEY‘J%?‘Z:, W%ﬁm%%ﬁﬂﬁ%fﬁ@ﬁﬁﬂ
our family members who have put their hearts  XHVAETRRDL: i S SR 172 5 LA VF 2 5K i
into helping the children of Dehong. R 57BN RAET KR, —H—IRWWIZA . #
FATEI T3 RK LA S e B A AR 2% A& A5 A 21 fr
In 2004, Mr Wang Chao, then-Vice Governor of M, RENSHERMT 5%, B—EXKKE=
B ey ot M SSRGS AL D, 17551
with remote rural area.;., we found that living Hﬁ&ﬁ\%ﬁ%ﬂﬁéﬁ‘]féxo PRI ()RR S
conditions there were disconcerting: drugs and Z B2 5 BE MMM £ 1B BLE LA . XA
AIDS were rife, leading to a loss of labor and  flENRIE, RIZHERE S EIFRER DA AFERAT
economic resources for many families. Families  zhZ#H B 24Httk X,
could not afford meat, not even once per week.
For e chdren dean water and lher basc s L AR, RAAEIRL— DLETIE.
entitled to nine years oi‘ free compulsory 30 P 3 W B WBLRT (9 A T AR Bl 7 @R
X . AR FK 22 2 =00
education, the mere couple of hundred Chinese AT H 5 B A5 LR A I S A5 0
yuan of yearly living expenses for schoolchildren %4 ¥ JLEEZEHF R, 22T 80E NS
had put school beyond the reach of many  #XJEARKERSE, KB 250 H ¥ it 38 &
families. Parents also did not see the point of S e PR, IHEAIEFTY, FE32 501824 %

school. Lack of education had brought about PR 4 Hi D B B ST
worse conditions for a lot of children who were

already suffering from family problems. Deeply - . o .
touched by what we experienced there, we SAE3H R BINR RIS N R A /N F I

immediately began to think about actions we  JF#8Al, I FRCH AL 5 AN A i m] o 15 5 H A, 4
could take to lend a hand after returning to A FHENCE KA N, RAEE LERTHRE
Beijing. TAEE R0 BBk, B2 705 71, Honit i
After careful preparation and planning, we el B BT RIS
: e L S Ly
decided to set up a children's project and selected ﬁ%%@&#’ f’ %W‘Tﬁﬁﬁixﬁ?jﬁﬁ%%‘k L
four villages in Ruili and Wanding as our project ¢ H M3 27 "@-WT#FEM?? MR IR T
bases. Our main focus was helping mothers with FLEFEBI L, IR — DD BRI REM S
young children increase their income and @& 7 A /N TH K ESEIN S54ERTMH
confidence via microcredit and related training, FF 8 0102%, 14022 4 2B & %2 JLE 45 DL
and giving them direct funds for their children’s BT AR, Hrh—42 2 B A k2 Y S [ 3
edu_cgtlon. Mostllmportantly, we workegl to inject BT, P ¥ R X 1 T AR 5 B R
positive energy into the local community. Many o Dt A oL AP o I
projects are about broadening horizons and ﬁiﬁﬁ‘]mrﬁk&lﬁlm, 1141171@5)527‘3;&1431‘13%?54] Lﬁ%m
expanding life skills, cultivating habits and L. MUAISEGIZH % KHHEE 2 Lkt XK E 05
hobbies, and protecting local minorities’ culture — #5£f !
and heritage.
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This March, our team attended ChangAi Hope & :M54E % ZiA8 7 WM Hbr, AT H &R
School’s spring ssmhester openirlmlg ceremonyll ang R sy, HATTRR T BB T Bk
once again visited the project villages in Ruili an 152 2 s £ O 4k SR s
Wanding. The situation there has greatly ﬁ;ﬁ&%mi&ﬂ}%&%ifﬂ?%ﬁ’]@%; %%Tf
improved compared to five years ago, largely 'Ufﬂ%f@” ﬁﬁut{‘?@qj*” j%;E?jd[HﬂiE?ﬁLﬁé
thanks to an increase in crop and livestock prices AL X E RO RIR A, IR AR s A X L8 R A
and the government’s efforts in many areas, such  fg, FATE M 2 —R K4tk X)L &l — b3
as road and other infrastructure development and RS RE, FHdilEm AT EEEEHRES,
rural medical care, but also in part from the g ipdilfdas, B, CEBE. BE, 7Y%

support of groups like ‘ours. What ChangAl s i st s b s i 5 % 04 A K41 512 15 514
achieved, in particular, is encouraging: the e 1
fm. d

number of project villages reached seven; we

built a Children’s Activity Centre in one of the Dai

villages and supported the construction of a Hope  #fE Ak !

School in another minority village; average annual

ié\r::_cl);'le ’of Phoysethcl)lds covgrf)d tl)gz'g/hef Channgi WEEELS
ildren’s Project increased by 6 from five

years ago. More than 140 students, even SRSl

university students, have received education /'7

grants. What is really inspiring for the local g ‘/( = } | /”L ’Tk '

community and a source of pride for ChangAi is 1S orn L - wp S NSy

that one recipient, Jiaxin, returned to work for ‘,f'

ChangAi after graduating from college, and v Joe Horn-Phathanothai & 4 @

subsequently became an employee of the local

Women’s Federation. By showing the results that

derive from hard work and dedication, she has

become a role model for her community! ’f ’( )

In the past five years, we have achieved our LQ,O HO (" 2 PI\‘\ LM” Ny

expected goals while learning valuable lessons

from implementing many projects. We have Leo Horn-Phathanothai & 4 BL

created a model which can be used in many other

villages. These achievements have strengthened

our determination to continue our hard work in

the area. In the future, we will strengthen Rt .

cooperation with local partners, and make every '\,\’a‘“ Sﬂ‘o‘ Vo nq S
effort to enhance soft skills among local J
communities. One of our dreams is to set up a Waan Snidvongs % X A2

folk music band for the children in our project
villages, and take them to cities across the
country and even abroad to show the beauty of
their skills, language, culture and dreams. We 'bw -
hope that our model will continue to inspire more L‘ *( g ?WM
people and organizations to take part in public
welfare!

Libbet Horn-Phathanothai 1# m

ChangAi Children’s Project Board of Directors
06 November 2013
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FRACH R Fhe Fiak P R

The Phathanothai family has a long history in China. Sirin’s father was a statesman and
political strategist, the closest advisor to the then Prime Minister of Thailand. At his wishes, Sirin
was sent to China at the age of eight as a gesture of goodwill between the two countries. Sirin
lived under the personal care of Premier Zhou Enlai for thirteen years until the Cultural
Revolution, when she met Sol and Pat Adler, two foreign experts advising Chairman Mao on
economic policy. Sol and Pat welcomed Sirin into their family and loved her as their daughter.
Sirin’s children Joe and Leo have followed in their mother’s footsteps from the earliest age,
working to strengthen their family’s relationship with China. Owing to their personal history, the
family has a long-held vision to bring hope to poor and vulnerable children in China. This vision
became a reality in 2007, when Joe, Leo, Sirin and Pat founded the ChangAi Children’s Project.

WR T EPFERAK. EATHREME RS, HIOR, MERESERmE, BuskFEHK,
BEONG W F RIS E, R RRESEEREBT, EhEAR T F=FHEXREdw. B
BRNXERS S, WL B3] TR (BERMETFBIRSNE L 5O, AT IRA . W
IR T S A SR B AR IR AE 2 B BRI sl S, — BB TR A (RP
FEAO B ERESESTFEKRERR . B XA E KR E RS ST EAE B — &I
HuIX )L AR

20074FH M, HEEL, Fik U LS DRI RO T R LE T .
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Board Members #HHE 45

Joe Horn

RRH

With sixteen years of experience in international
business and finance (Deutsche Morgan Grenfell,
Merrill Lynch and founder of Strategy613), Joe
brings his managerial, fundraising and financial
experience to ChangAi

FEEPRT 5 LTl (EEEERES, RABL
A IS L =B R EWATD 165F MR, SHNF
FR T EERER, SR SAK

HARAB Leo Horn-Phathanothai

An environmental economist and development
professional, former advisor of the World Bank,
British and Chinese governments, as well as co-
founder of the China Carbon Forum, Leo is an
important strategic advisor of ChangAi

VNG 22K ST R B, ATt FRAT, JEE ek
EBUFEE, AR Emiiz i Aap N, SRR E
AN BIGR ) Ak S J ]

development and bilateral

w LA
A macroeconomist, real estate developer, and
fund manager (Kasikorn Asset Management and
PwC), Waan brings to ChangAi her seven years
experience in financial management and works as
the Director of ChangAi

TER—DEREUH R, M= RE R RS E A
(Kasikorn %t 7 & HL LA J2 EAEKGH D), SGEAE N 2 A,
HRTEE H 55 A5

Waan Snidvongs

W Libbet Horn-Phathanothai
With over eight years of experience in managerial
and technical consulting for international

aid organizations
(WHO, UNICEF, UNIFEM and UNFPA; AusAID and
DFID), Libbet was Project Manager and Director

of ChangAi until the end of 2009
TEHE T R R AR R h g EhpLe (AL, BEE

JLE, H&, RANOEES; MARTERAFLEE, 3
[ [ P o ) A I SAE 1) B AN R B AL, RN
TE20094F J&< /I N 5 % [T B 28 210 E AT

The Board’s strong network, international vision and diverse professional background are key to

ChangAi’s success % & H i KR ML, EERLE AL Z RS

GE N F B AP ESPNTES

Our Mission & Zff#r

We work to bring hope and opportunity to our children by:

* Supporting vulnerable children directly
* Enhancing household environments
* Improving conditions in local communities

Developing a model that can be used across China

NETRATF X LEUR RS, HRIEARL

ST PYANZE T -
- HERD
© BEHLKESR
o BENERR . ECAMNTETRRE
o FRRH—FE T FE A B B

Our Principles 5 B &1

v
v

v
v

ChangAi Children’s Project

P MR, B R 0 A

T H 5404 e ) LB R 3

A

Children with Libbet at a project village Z 717/ 4 —5i H #/

Design and adjust projects to fit the needs of our communities
Always aim for the greater good of women and children

Avoid projects already covered by other organizations or government bureaus
NIk B AT B, W — P15 HoAh FAT BB E R I H

Cooperate with other projects that share our values and interests
W& EZ M ER D E S 6 1E



Back in 2004, Joe and Leo were invited by then vice
governor Wang Chao for a visit to Dehong Prefecture.
Poverty in rural areas disturbed them: children had little
access to schools and nutritious food; drug use and AIDS
were rife, leading to loss of labor and economic resources
for many families. After careful discussions within the
family, Governor Wang Chao and other friends, the family
decided to establish a project to lend a helping hand to
the children of this poor area.

20074 | 32 IN AR 2% MR 1% BB, SR LkSB R BEUA
WU FRAR B TR o A3z A A 1 D FRD P LT o LA T /R 38k -
By AE RS, ik R MR ZE IR, R MO A2
TG R REE R 55 8 ) R 2 BE R . s M N A UL K T R
Ja, WHRREWSL—ANLESH, P &L .

Beneficiaries with Joe & Waan at a project village

BRANFIBRI LR AR T

J \»’-. 7
[ J
v
T4 a4
AL A
7/;,
Yo
7,

Before officially
starting the projects,
Leo and Libbet
researched and
selected the local
partners and project
villages, as well as
preparing a plan and
budget for the
following five years

A AT 25 H 2 A

B/ G H E LT T

ATERFERTIH T, FFi
T 2L ) TS

Why Ruili 2£28%%

Ruili is a county-level city in Dehong Prefecture, in the west of
Yunnan province. 64% of Ruili’s population is part of five
highland and lowland ethnic minorities: Dai, Jingpo, De’ang,
Lisu and A’chang. As a major border crossing between China
and Myanmar, it serves as an important trade station in both
legal and illegal goods and services. As a result, AIDS and drugs
are common in the area, and so a lot of families suffer
because of this situation.

i AATE LN FIE K — DN E g, AT ariit. 64% M A bk, =
B, Ay, PREEW, BRI D EIRRALAG, AATEE A b L X
TSR AF b i e A D R 2 —, AT S54RSS I E R
HEAE, KL EESIER R SRS AT, Hp GRS 5
FERIFAEE I, 1R 2 REEM 2 HIT .

Why Our Villages 1774t #

Our criteria & #EhriE:

U High percentage of children
affected by poverty, AIDS and
drugs 52 3% RE S 3T 55 R R L P E

U No other international projects %
A Ho A E BRI E (R AT

U Good partners with strong local
knowledge Mt & 1Bk AR T A
Hh1F L

U Sufficiently easy to access (no
more than three hours from
Mangshi airport) s BHXHER] (5
LIS AT =A/ D

ChangAi Children’s Project



ChangAi Milestones %z 2

7 Project Villages
7N H i

- 2 new project villages
- Christmas Bazaars in

= Bedjing to promote
#FnFmTmas CA's project 2010

- Ril5 B | - LB N E - Jiaxin, one of our
- AEiE—E EDE students, joins

2011 WEF, O
) hit by 5.8 degree RESHE ::i:!‘!# o
earnthquake WiTiAm
- Together with Thailand's KBank, AEH—EBH
CA donates RMB 1min to rebuild
a school damaged by
the disaster
- KHRAREFERQ
. HHitR, RBEAMNKR
2012 T y
- B inspections by CA - SOffREMARET=A i

eshidrmnitongly e pio el
Eoion opens in - LA,
PO Septomber after [EX# T #7451
- Construction of fifty construction is
hygienic oilets  completed
completed in
March

ChangAi in Numbers % Z%«

CNY 1,633,608
Total Direct Project Expenditure

i H B
1 Hope School

¥¥¥ T

ﬁh 665 Project Beneficiaries i i gl 63 Training Sessions
HEZWA BRI RE

102% Average Total Household > 004 Particioant
0 Income Increase in 5 years " i " ’ ar ‘|C|pan S
KEEBIWND FEH PR ¥Bils5%

50 Hygienic Toilets
AR

ChangAi Children’s Project 9



National Level BIRE @

* In partnership with ChangAi =
R SRR AR E &

Provincial Level ¥R EM

| « Strategic partner 53§ {k{f:

* Planning, monitoring and
scaling-up of projects 1 {
il - - TR

~ * Fund management 77 & T2

R

ChangAi has also
received the kind

. support of

Yunnan Academy
of Social Sciences,
Yunnan and
Dehong Youth
Leagues, and

x Yunnan and
To improve Ruili and ERAFRAGHTE Dehong Health
efficiency and Wanding Women's . "~ Bureaus
performance, Federations o it e )
S R L T BERELEZE ] &R

ChangAi has been - A HEE, &R

idi ini romotion of women an fr
providing training chikiren's development FHF H R T A
to local partners St the local level P ot L ‘rﬁt&EE S LRI
7RI TF IR IE W R R AN S X

B, AP ERCE RS

10

* Implementation partner
T ek

+ Project monitoring and
delivery 1T B B R4

* Selection of beneficiaries
FiE Ak

Note: Wanding is a town under
Ruili's municipal administration
£ W RN AR

ZHU LI - Project Management Officer TG HEE L R - RF

With ChangAi since 2008, coordinating between ChangAi and its strategic partners, visiting project
villages, checking the projects’ progress and visiting households with the local Women’s Federations.

RF20084ETF U6 H % TAE, WATTIA R Z 58NS KEZ M TAE, HUiRmEAN, SE5—kE
REGH LR, BRERES.

BROOKE AVORY - Partnership & Liaison Officer Pk o0 228 PR L EAR 5 B - 3EIK

With ChangAi in 2009 as an Australian Youth Ambassador for Development, she helped us interact
synergistically with other development organizations in Ruili and built our strategic and operational

activities to support income generating programs. Brooke continues to be active in charity work in
China.

PRI R AR H — 61, LKoo TAE T %, i B A SR TH 4 %% 5 5 H A 2
FIEAZREST, FHFOAR I E AU Beit 2 Tl SOg B R sl . TR R I BRAE [ 2825 AR 4R

JIAXIN - Project Officer TiH% 0 - BfE

With ChangAi as a full-time employee from 2010 to mid-2013. Based in Ruili, she worked closely with
the local Women’s Federation to implement various projects, as well as doing household investigation
and writing annual reports.

VERNLAAFE T AT 3 Z A0 L, FSTE20104F 2220134 A 8 % TAE, WA YHid R % i &, SLife
THREIUH, MNPV, 95 EHRE.
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Our Projects % Z15iH

First Steps &5 H

Before officially implementing our projects, ChangAi completed a Participatory Rural Appraisal
(PRA) phase, which was led by two experts from Yunnan Academy of Social Sciences who had
deep knowledge of the Dehong region. The PRA played a crucial role in leading us to a solid
understanding of the project villages and the villagers’ needs; it helped us identify the projects
most suitable for the project villages, and allocate our funding efficiently. As villagers were
included in project design, they realized that their voices were taken seriously and they showed
great interest in ChangAi.

The PRA team also trained the leaders of ChangAi-sponsored villages and local Women'’s
Federations on methods of assessing the project villagers’ needs and capacities. To design our
projects so that villagers can make the best use of the support and resources provided by the
government (e.g. free schooling, free medication), the PRA team also met and cooperated with
relevant government departments and organizations.

W R AR LS A A H 2 BT 7 —ANS HARM P, B R E = iR & XK G SR AT,
AT AR IR IR IR A T T . AL TMIEA, KIOHMRIFTRAEE, A0 AL H
TR E A, U RO H B 57, %S SRR ERES T EREENEN. adizzh
A, A RERZUB S BIMA KO BT, G825 BB H Bt AT H 2 HAT BR%

B 7O E, HERBOE ST TR R R K RE Sy, 0 IUE A R IR AT T H . RTERER
TR LA A BB (b st 30E ByT) » BIBGES i 7 AR SCEUR &7 DA HAt 42K

ChangAl Children’s Project




Our Principles % ZEN)

:i)iscover obstacles KEX EEFGLZE

Many families in project villages were threatened not only by poverty, but also by drug abuse,
mainly by male family members, and AIDS infection. Women in these families have the main
responsibility of taking care of the elders and children, and struggle to make ends meet. They
were fighting desperately with all sorts of difficulties, such as low income, scarce living
resources, stress and frustration. Children had little access to education and nutritious food.

TH A IVE 2 FEA DG 2 LT3, AR IE 32 85 CEF A FH SEH K B B L i Eb -
RIEF B LA EETUE, AU ERBEE N UL, I Z LA R A
MIAEE . KHIBK, XL S SRR AT, B ARIIYON AT BRI Rk,
LR AT 2245 LARERBR A SZ I 5 AR AR 4T o T £ 5-A I A e e AR oy (3R e, &
AREHAZZARAE -

Our solutions FERLH=sE

ChangAi believes that we can effectively improve family atmosphere and living conditions by
providing funds and related training to help raise household income.
The ultimate beneficiaries will be the families’ children.

W RN ISR AL B e B, I b SR A P R B I e A AT 2R A P AN S S
KI5 2t R IR S )L EE




Project Overview i B # &

Living condition 435414 Mentality 0%
Raisin Building Improving Improving =i Children's Strengthen
househogld productive hygiene  access to e mental family
Projects TiH income skills awareness education poverty health bonds
ey Haikiae MR TA WEERHE | ] JLELHE R KE
KRR T mm 5 | WM e Tz
Microcredit /NS EK
Loan %yak v" /
Training $H1 £ I v
Education & Health Grants ‘/ ‘/ J J
HE R RER
Life Skills Training & Motivation
GG AVYe (e
Hua Dan Theater 7¢ H Jil|3% v"
After-school tutoring 4 5 y" J’ v"
Life skills training 2= imsefessil | o v v v v v
Hero project “#iffs” WiH ‘/ ‘/ '/
“Ruili Hot” & mushroom v" /
“HRPNER” LA B B A
Hygiene Awareness P4 & iR
Hygienic toilet [ 4 i iy t/
ChangAi Hope School / /
W EARENE
Christmas Bazaar X #E£ i v
! Intended effects Additional benefits Terminated project Project on hold
TR SRR 2k E T H

Villagers discuss microcredit with Leo and Libbet
IG5 2R (1T 16D ATLE

14

Basic Information on 7 Project Villages
7N E N EARE R

CNY 5,031 per capita income in
¥¥¥ s00 ummn

1,825 people AO &%

* ' ‘ Note: 6 project villages,
excl. ChangAi Hope School village
ANIMEF, TNEEREFRFTENT

71% Farming families kR 55
66% Women in the labor force a4 %3/

ChangAi Children’s Project




With no stable income, assets or collateral, most
families in rural areas are in such a fragile financial
state that obtaining loans from banks is almost
impossible.

We believe non-interest loans can solve funding
problems for recipients and enable them to diversify
their income stream; we also believe skills training
courses are as important as loans in helping recipients
make the best use of their funds. For these reasons,
we have decided to support families with small
interest-free loans with two years’ repayment periods
and skills training sessions to help recipients manage
their projects and funds.

With less financial stress and more sources of income,
female beneficiaries have more confidence in
improving their families’ livelihood.

R BATROE MU, B DLLARA K2 B Sz
FRDURILNESS, XAE L FASRATIEF LA AT RE

5 8 B J0 B PR A RO e AR R R, A SO B
Qg 2 AN IIPL &, BB OGRS I 5 DECA £ A 55
=, @aﬁl]lﬁté&mﬁﬁZEE’Jﬁ JOUIRR, JFRMEE Z MR
a2 (DS e WAk s RTISIVYI R Suv it bis

F 3R I ERNRIERT, S22 I 2on 4R R BRI
F LRI

 Livestock breeding F&55E

¥ ¥ ¥ CNY 268,000 Loans
HEERE

h h *i 115 Recipients
¢ Val

i i i 33 Training Courses
KRB RERE VI

.i .i 'i 1,030 Participants
S5 A \$

Total Household Income

102% Growth in 5 years
5 EFRERBANEKER

Repayment Rate

100% k3

Main income-generating activities =E 47531  Related training includes 5%

* Fund management % 4%

* Farming of cash crops Z¥%/E#) * Project management & experience
Sugarcane, rice, and rubber H¥, &%, %K%  sharing B EERLKZR

* Value adding farming ¥ {& &\ * Planting & breeding Fii& % 555
Mushroom B b4 * Bio-gas pit management St

And much more DL EEZ£...

%ﬁﬁfiﬂ)l,iliaﬁﬁf’l*
E2RBE % % n

Brooke, Libbet and reCIp/ents together at Loan
Management Training 40k, (FHITRILER /7 201553 &P H

ChangAi Children’s Project

YEA
’ ] fE
Allocation

YEAR 1 YEAR 2

£—F g-F

Pay Back 50% Pay Back the
1BL50% Rest BHLFH

To new recipients

BERMFRK

Loan

Vo

To new

recipients

B SE PR
YEAR 1
E—4

15



Recipient Criteria $¥ztri

To ensure loans will support and benefit children’s @

lives, we select recipients with the following criteria: Libbet, Zhu Li and leaders of the Ruili Women’s
IR &5 T LT, F = BT ik 41 Federation checking the pigs just purchased by one
villager with ChangAi microcredit funds
ibi i ici I, AFT, T AT TGS — (L [ — . AR % 2 ) 5T
° ReC|p|ents must Sign an agreement promising to SR 7R

keep their children in school
DI R B A LRI % T N

* Recipients must carefully manage the use of the
funds: loans cannot be used to purchase household
assets and are only to be used on the declared
projects
G R R R Y G SRS T R A I SRR B 7
JiTH, AR HRIERE b

* Loans must be repaid in full

* Recipients must learn bookkeeping and planning
BE R E 20 LA R

* Recipients must attend all project-related training
SEH S IR A GBI

To effectively increase income and control production
risk, ChangAi has been actively promoting a multiple-

Case Studies £#H R income-sources concept among project villagers
H BRI T 117 T T E T YA TIRHI IR 5
LI SIGYR FE MR T2
Xin, a Dai minority woman, has two sons. Their education More confidence in being
and living fees of over CNY 1200 a month are a heavy burden on able to support her
her family. Xin and her husband’s main income source is 5 mu of children’s studies, which
land (3,335 sgqm). In 2012, with CNY 4,000 loan from ChangAi, Xin Xin believes is the best

has planted tobacco and sweet corn, obtaining a net income of CNY way to escape poverty

10,000 by the end of the year.
BEREBLIXRETHEE

BENE, BHAILT. BT A EREERAELEIT2E T, L
AR R BRI 9508, (RIS RSN EERO, AR ARk s
VR 20124k I HAR 3 B NS KA T 70, FH DURIRE A SR B K, HE, A RBEFRIRIEIE
CE R AR N 1

With improved living Weng, a farmer with two children in school, applied for a CNY
SELCETCEEN LRGN IEEN LS 3 000 |oan in 2011 from ChangAi to buy five pigs. With the income

in pig raising, Weng’s made selling the pigs at the end of the year, she could buy sixteen
children do not need to more piglets, the sale of which enabled her to obtain a net income
WL LR ER SR of CNY 6,000. Her participation in ChangAi’s pig breeding workshop
stay in school helped her master better skills of pig breeding and vaccination.

FIEHIHE R B, AWMELZNET . 20008 813 73T Iu/ TR SRS Sk AT
XFFRHE R B AT SRR S ISR T 165k A7 8 . B e, 2Nk 26T -
A eI R BT £ WA S5 T B A IR AR I DA SR T A (K SR R
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Achievements 3k

ChangAi beneficiaries household

In the past 5 years, we have - income, 2007-2012 # 483k P FEE K
seen a significant growth of Five years ago, A

beneficiary families’ household people could
income. Average income has barely afford any 20,000
increased by 92% in the Ruili meat. Now

villages and 115% in the .
Wanding villages. As a result, | Children eat meat | 15,000

CNY/year Jo/2E

100% of children from at least three

beneficiary  families  have times per week 10,000

stayed in school. 5LER B FA4EE L F

it LS N EE R s e | A L1KA, BEE | 5,000

AKIEHK . HTTI8K92%, Wil i BAIKLL

£K115%. PR RKEMLEF A 0

22 N100% 2007 2012
Most importantly, villagers outside of ChangAi’s B Ruili 30 & Wanding W]

projects are increasingly willing to work hard to
improve their families' situation. Their neighbors' gy = 299% of households in 4 project villages
success with ChangAi has brought hope and magnaged by Ruili Women’s Federation;
encouragement, so more and more villagers come Wanding = 10% of households in one of two
forward to apply. project villages managed by Wanding Women’s
Federation

BN, MENHMIN RN THRA ARSEREN SR . . .

NI ; - . T = T A4 B PEHIA 10 7 1129% 19 52 ez : - Will] =
BB IR IR, JoA8A & 1 & Fh D Al e A TR A B g}ﬂfﬁgﬁﬁﬂﬁﬁ‘fﬁﬁﬁ%o%ﬁﬁﬂ
il PRI T 2 A R 33 I 5T

e —————————————————

Project Skills Training Case Studies 3 B £ fe3% I &5

In order to help recipients enhance their production
skills, in December 2011 we organized pig and cattle
breeding training workshops which were attended by
over 100 people. The workshop was held by Mr Yang, an
expert from Ruili Animal Husbandry Bureau. We also
organized sugarcane plantation training sessions in two
other villages, which were attended by over 90 people.

NBGER SR e, R T20114E 12 3 %0 1 IR FE IR
N, PRTCAR B EGEN T B HUR IR AN, AR A
A RAE A I1002 N2 00 1 8l Bedh, O Zib e Hopb ks 2%
Ip T H AR B0 NS T ZE I

In December 2012 we held project management and Al
rubber planting workshops. Micro credit recipients were
taught the basics of loans and their use. The workshops
were headed by technicians from the agriculture
department, who gave instructions on rubber planting . =
through lectures and field training. The workshops were
highly appreciated by the farmers, who became more
confident and enthusiastic about household production.

20124121, HEEAT T 0 H E BEAR ARSI R BARLES
I THEAR RBEETE N PEF MR AT, A b 1 oes -
W AEA IR . JFAE )28 Bonii sy TEORTE . IXLE |

WIS B RAA R BE VU Je e 5%, AATTSE B 5 0 I TR
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Education and Health Grants #& & E7&8h

Many children .
Since 2008, ChangAi has have the Five Years Recap SEME
been providing education ,
grants to improve po't?nt'al and ¥ ¥ ¥ CNY 167,385 Education
children’s  access to willingness to Grants FEXBEE
nutrition and education. study to R — .
Subsidies usually cover improve their ««{ 140 Student Recipients
living  expenses, life families’ FEZRA
insurance, books, and ) .
meal costs. situation ¥ ¥ ¥ CNY 6,000 Health Grants
REZLEFIEL BT BB
5200845'5@’ %E&%)L%% ). /B g
wommr g, wE | R DETRR
e H ’ y— . o ®
S Lt | BB, HE m ﬁ ﬁ 15 Senior Recipients
B, K, WA, e | HREABASE ZHEN
o EERN . HEE In the past five years, only two of the 140
students dropped out before completing their
studies
* From 2009 to earl_y 2010, under the chal W TAE, 1405 TR, (AR AR
women’s  federation’s recommendation,
ChangAi has sponsored around 50 children to * ChangAi provided nutrition subsidies for

children to buy breakfast. However, we found
children were saving the money or giving it to
their parents, so we decided to focus on
household income raising projects

WRNZ RN, R IR AT
FEARAMGEZ A, B BRATT R 58 0K g B S B Wit
Ho ARRAS LAl B 57 1]

attend private after-class tutoring. This was an
effective way to improve children’s school
performance and further enhance their
confidence and interest in studying. However,
Chinese education authorities later announced
new rules and regulations to reduce study
burden on primary school children. As a
consequence, ChangAi terminated this project

AR B T TR, et — B ininfpg2z s ¢ ChangAi also provided health grants for poor

DR AR L, 20094EE20104FE4]), 4 HMIANKHES:, W
RS04 )LESINREHT . RMAALEH EE
BEEHVEAT T/NEAERIMEWAR SR, DLk

women struggling to take care of elderly
parents, until the Rural Medical System fully
reached the project villages in 2010

BRI ZALEORIGH T %5 H
-

Jiaxin’s Story ## R {E

W2 NI TR N S S R T A By, ELE
20105 A A 1R BRI FE I H A 58 4 K%

Jiaxin received a ChangAi grant to study at Yunnan Radio and Television
University. Her commitment to study and work under ChangAi’s auspices has
not only made her family proud, it has also reduced the burden on her parents
to a large extent. As a Dai minority member and a sponsored student of
ChangAi, she has been playing a great role in connecting ChangAi and the
project villagers. Jiaxin is currently employed by the Ruili Women’s Federation,
which is a significant achievement. Most importantly, she has set a successful
example for other teenagers living in project villages about the importance of
attending school regularly and working towards one’s life goals.

R 2 2RI S m ) ok el . Bl S 2% %, (F AR T
Ui H A SRR EUH o MAISN, DA A RO i B et DA B s PRI B s XA E 58, b
WARKAE R EONI I SR B 1 dH . (E IR, LS aZBhTH %, thie RwiEss
AT E A R 8 — B AER ERAEM . 9 — DB KRR b B AT e R .
%jﬁ?ﬁ%ﬂ?ﬁ?ﬁ@i%kﬁi? AEH L REEE, I E CRZ & b1 5% 7y 2 3] s
i R o
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Since 2008, ChangAi’s life skills training and .
motivation project has introduced a series of Five Years Recap SEEREE

activities that broaden children's horizons and Training %31/

nurture important life skills. ChangAi staff and

local partners invite experts to run art, theatre, 30 Training Courses

anc(:lj life slgillsI clalssesI to encgu;agc? hcreativity,I Bk

pride in the local culture and healthy menta . .

and physical development. In Suoyang village, :i " i 974 Partz:Ipants

we have created a permanent ChangAi Children 25 N8

Activity Center. Children’s Day Activities J| # 155

W 9% T 20084 HE W — R A AR R R e I LA A B T H PETPATIY 7 Children’s Activities
57 DS S AR AR B R 0T 818 T 2O B A 4R A . . .

HAE. SR, R AL S . KL ,’K:i ,’( 250 Child Participants

NSO, BT 4 A RS R JLETTEEIAS

B R A R OB A BA R . W R AEH b — MR
NF L TR S) %

Children taking part in
Children’s Day activities
BT NS E F55%5)

Suoyang Children’s Activity Center
EMJLEFE L

Opened in 2009, Suoyang Children’s Activity Center
is open to all children aged 7 and above: children
run the activity center and decide its activities,
which has been effective in building their self-
confidence. Besides sponsoring the Center’s
=28 construction, ChangAi has provided a computer,
"‘ DVDs, books, art supplies and sports equipment.
&% Since the Center’s opening, Suoyang’s children have
: had a meaningful place to spend their time engaged
~*=== in wholesome, educational activities, cultivating
their interests while reducing risk of exposure to
drugs and AIDS.

Z LA RS T 20006 AL, iE S LT BT T %
DR fLEFIG: LT L R0 2 b DL AL 3,

R M )L BEMTFIGEE T 5 . B T BRBbE S D
B, WIS T L DVD, B, i S A R
R BB T B A — /A R LR 7
TS 4 ‘ SR, 254 3 LIRS, H s AR
e I, A T 45l S0 PR

mmAmmE
ChangAi ChidienaPolect

ChangAi Children’s Project 19



Life Skills Training A iEH: 66353

= /DA il A 2235
Psychological Development Dancing & Hulusi Training
We organized psychological We hired teachers from the Cultural

development sessions to assist
children with any questions they may
have regarding growing up, and prevent
them from drug abuse, unsafe sex and
other risky behavior. Five sessions have

Affairs Bureau to teach dance and hulusi

during the school holidays. Children learned
the hulusi, a traditional Dai musical instrument,

traditional Dai dances and hip hop. Six sessions

S RE an e s e e 15D have been held so far with a total of 140
participants. participants.

ORI HE AR PO ERER, fF)LE T T 218015 21 Hh ST A A 1 22 ITATT A 28 2 B 14 B 2
S U AT i e 75 3 R ) 5 o i) R R TR 2%, T A BTN G Rasdi i 2, UL RBIRE S
T i i DL BRI AR R R S . B H AT PR . BT ARSI DA ERE k28 . B H A
N1k, FERETR T SHLFRRSII, 1502 4% T Ak, X TeHARRI, 1402 HETSE.
Z5,

BHZ3I

Painting Culinary
Workshop § Workshop
We invited local artists to come and teach We conducted four cooking courses by inviting
children about painting, an interesting village women who were talented at local cooking
activity that allows children to broaden their to hold culinary workshops. Children learned to
imagination and cultivate an interest in their cook traditional Dai food and make dumplings.
free time. Seven sessions have been held so 152 children participated in this cooking course.
far with a total of 184 attendants.
R —NEBRES), AR A WRMAR T MAZER, Bl TR T
B BTN, RS T ARG TR G Z AT e S FENFRHAEZTA
5 2 YT 22 b 1) SR A I I W ERIGE G, UASITERT
ISR, L 7HERINNE, 1844 1524 8% F 2N T X85

LR P
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Mothers and Daughters Workshop (with Hua Dan)
B TS (5RAAE

Hua Dan is a China-based social enterprise dedicated
to using theater to inspire the full potential in
people. The “Mothers and Daughters” Workshop
Project, carried out in 2008 by ChangAi and Hua
Dan, aimed to address relationship problems
between mothers and teenage daughters. We
invited experts to lead the workshop through games
and activities which encourage creativity and self-
expression. These activities allowed mothers and
daughters to communicate more, understand each
other better and have more confidence in their
future communications. Increased confidence is key
at this age where many teenage girls are lured to
larger cities and led astray.

, JJJ 3 Evening Sessions D084 B 576 H. (B TB I N 078 A3k 250

WEIRE WL AERIT B TAEY” HH . %0 H SR

T E RS 5 4 L2 I 2 o b e S i
7 Mothers it 5is 5. BmS 55001 L R AR
N I T e T N
AT, A G E A T R, o S B
“W, W, W, 8 Daughters ROEBR LS O HAE I INEFT R RAAIVEREE,
1(1(1( FOUNS  PDSIRBERI SN IR

www.hua-dan.org

Heartfelt Voices &%=
L9
-

“I can better understand my mother’s
feelings and thinking, and | have also
improved my performance skills”

“H B 1F ] LA PEEZATAINT
JBZRIRES

“I am very happy ChangAi and Hua
Dan came, and very pleased to
discover that all along my daughter
also cared deeply about me”

“IR BN R ARENZ I, FEH
B XA LIS — H A~

“This workshop
allowed all of
us, mothers and

“l understand now that it is
important for mothers and
daughters to trust each other. g cdaughters, to

When conflicts do happen, you understand the
just need to think about the others’
other’s perspective and difficulties so
communicate well, and all that we can
conflicts can be resolved!” better support
RHEG, BEGRILT each other
HHEIE, MREFHRKE, ST CRAES) I
1R BRI 8/, R N4 [E 77
%ﬁ’ﬁ%]@ B LURE AT ! % SEGYN BT,
LLEEANTA] LU

LG EHF
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Hero Project “#i” wH

Role models have a significant influence on children. Children follow |
their role models and strive to be like them. Based on this principle,
ChangAi started the Hero Project in 2008: our purpose is to bring
successful people to the villages to talk to the children and show
them how they can improve their lives through hard work and
dedication.

RERERS #5500 S %?.7%!])?/’( R TR Ty IR ERBEARAT . 55 703
MI—Heo TN, HE T 20085146 T HMEBH , 2% SR AL
EIRTEE N %D%Z?rﬂ‘]iifﬁo FI2R B 2 R S A 12555 T Bk .

When asked what they dreamed to become, most children would
say ‘teacher’ or ‘policeman’ - the only jobs other than farmer that
they knew existed. The Hero Project allows them to broaden their
perspective and imagination.

BTN RKEXIGHIEER, KEHSFE “BIF” B “BEE” T,

B LIS R IMENTHIE R B . FEdETTH #5% T & ?ﬂ]ﬁ%’ﬁﬁ#ﬁ%}? Zhu Li in one Hero project activity
HRTRIE TR, FRETH I 5%

Friends from Australia, the UK, the United States, Thailand and Beijing
KEBARE, %EH, £H, REULIERAK

Throughout the years, groups of student
volunteers from Northwestern, Oxford, Cambridge,
and LSE universities visited the villages to organize
interactive activities for the children, such as
games, drawing and sharing snacks. The children
loved spending time with them and learned
gradually that education is very important if they
aspire to become like their role models.

TR, SRAWILRS, FER¥, SIFF KRG ZE
G EREEY THAN, M2t LEHLN— %ﬂ
NG, WK, SEUEKFERSZEE, ZTF1EEE
MR T— AT AR AL (I R), 3R ﬁeﬁﬁﬁﬁmﬁgr

Children playing with the US students 1
LA D AR T 575 AR AR R~ .

Pen pals from Australia 5k &SR AFEHZKR J

An English-Language pen pal and art correspondence
activity was launched between Newtown Primary
school in Australia and 30 children in project villages
in 2008. The children regularly exchange emails and
pictures. The Australians have also made a photo
collage of toy kangaroos in different positions and |
sent it to China, while the Chinese kids made
greeting videos for their friends in Australia.

20084, B HT I/ 22 A H 3044 ) LB 2 Al 17—

MNEIHE KM EAR TGS A2 St FI e o 8 Children drawing with volunteers
KRN AT — A48 BRI ETEA B b 2 5 52 00 B B from Thailand and Beijing
AT E T, P E A T A T R AL B FATRIAE R RIAL 5. [ 2 —

Vi
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Role Model Guo Guo and her Art and Theater Workshops
FE SR AN B 2R AR 535 3h

Dehong native Guo Guo is a great role model for the .. o S .
villages’ children. She represents for them a path Eﬁg?%ﬁ???ig%é%ﬁﬁ%ﬁfﬁ%E%
out of vulnerability: as a child she faced similar %&$4$$£IIEE$$E@@F' {Eﬁﬁﬁ@%%éjj
hardships to what the children are facing but %Wﬁtﬁ%k##%’ﬁ%iﬁ: %&%Méﬁ}ﬁ’ﬂifﬁz
managed to earn a college degree and professional I S A B [ 260 = 0 By 4 e X . LB R
employment in Beijing. Now, she often returns to TR E T, TS, s T
Dehong to help the local community. GUO GUO'S gy k5 f i o 4 (1) 9 3 . L 5L 2 A 0 % JBl 95 2
workshop was highly beneficial to the children, 900842647, 97 A% 5,

encouraging better communication among them Children participating in Papier-mdché class
and opening their minds to the possibilities in their T A e

lives. Guo Guo’s village-based theater classes were
held in 2008 and had 97 participants.

In July 2008 , Jane and Michael Loughnan from
Australia ran T-shirt painting and sewing workshops
with children in two villages. 44 children designed
and painted T-shirts and bags during the events.

T-shirt Painting 2R

20084, R [ WL A% 7 Fe R B0 S O 1 2 9 24 T H A
HIEZT AR T T BT SR DIURAE . 4444 2T it IR
A7 THILANAR AL o

Children at workshop Z 7118525

ChangAi Logo Design Competition .%%ﬁﬂ&frﬁ%

Winner Hua One of the earliest activities we held was our logo design competition in
IR 1B one of the project villages. All the designs were excellent and Hua, a 10-
- year old girl, had her work chosen to be the ChangAi logo.

R AT E N T TR e TR IR R, —N10
Bk, e, WRIERIEL, BN B
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Value-added Local Products Projects 4344 &35 H

Ruili has a great variety of high quality local materials but few value-added products are made from
these. We believe that if we can raise villagers’ awareness of their own products, we will not only be
able to add value to these materials but also motivate the villagers to add income resources by making
the best of the resources they already have in the area.

BT R, (R BRI AR B RO 1 PR S AR, et
AR L R = S, T LB R R A0 35 B R e, Dt ine
LW RIS ISR ) — Fhi& 1% .
“Ruili Hot” chilli Oil Project “HHTHEK” BAUHIRE Label design for | o e \’
“Ruili Hot” chilli oil \ a ’ ‘I‘
Shuanshuanla, a type of chilli TR R | y, , i
N "\

native to Ruili, is considered
one of the hottest in China. We
encouraged villagers to produce
chilli oil, believing it could be
successful on the Chinese and

international markets. After several
trials to find the best recipe, including one
made with locally-sourced tea tree oil, our “Ruili
Hot” won praise for its taste and fragrance from our
Chinese and international friends. The project is currently
on hold as we strive to guarantee the hygiene standards
required for commercial distribution.

it R 7 40 B R B AR O . — o FRATT S R
RIEHMGMITH , JFEFEKE AL E S . BATR
6] £ 1) T I SBR” SAOBB 11 R A 7 e 52 BV 22 v [ 0 [
PR N ERR e, Horp— R T S oRe = () el o I H

HAfab T 5b B, BRI 2 AU R BT &5 i) AR 2= ™ ) y .
Kok, CA team experimented to find the best recipe

BRI 55T LI B

Jisongrong Mushroom Project i Ef &I B

Agaricus Blazei, better known in China
as Jisongrong, is a type of mushroom
prized for its medicinal qualities.
Originally from South
America, it is now cultivated
throughout Yunnan, a region
well-known in China for its h 2
mushroom varieties. We researched the feasibility of
Jisongrong production in our project villages: we found that
production would vyield high profits, but that high initial
investment (CNY 15,000 for greenhouse construction)
currently discourages villagers from going into the business.
We have supported a handful of pilot projects and plan to
start the project in earnest after household income levels
rise further.

WA ER M2 RN EAAANENER. FmEEE, e
TEETZNLRE, s EAARNELE M, S,
PAVEDE A AT 7 WEFA B WTAT IR FE . S BT B w] 7=
A AR, EH TR 4G $ T T AR R SR U I LR
Jisongrong cultivation and preparation requires UK FH LS TIoeke ) BILERE] 7 A R AT =

considerable investment FIER. &% Rt il m e, — BRI A K3
HEH TP i BT TR —PeE, BATEPUEE shIbIiE .
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Hygiene Awareness Promotion P4 &Rt

From our field experience and feedback from villagers,
we realize one of the main problems in the project
areas is sanitation, particularly the quality of toilet
facilities. In general, villagers have good hygiene
awareness and realize that better waste treatment can
greatly limit the transmission of parasites and
infectious diseases, but financial constraints prevent
them from installing hygienic toilets.

The national and local governments finance the
construction of hygienic toilets in rural areas, but the
subsidy was not enough for some of our project
villages. To fill the funding gap in four ChangAi villages,
we co-funded the project along with the governments
and the households themselves. Construction was
done according to standards set by the local Health
Bureau, closely supervised by the local Women’s
Federations.

MERATI BT 36 DL A IR IRI 45t AR SR/ 300 A E AR
B —, MR E. M REAHE RIFM AR,
It HEARBE MG BAC IR RREAR KRR RE b BH (35 ARt A% e
JRIAERE, (AL RS ER W 1 AR U B i s R A

B K B BOR S PAER T s, (B T— % 20l H A
KU AR . kbR AT, H 2 SN LA R R RS A
B, EANTE ARG 1R AT, AR BT R A 2
TAJEbRE, IF R BB DI .

/ChangAi has been promoting hygienim
awareness among children in project
villages. Joe brings soap and shampoo
to children during his visits, and asks
children not to drink unboiled water.

W E—HRRMRHET B AILERN EAERR,
SRRV A A ETIH L REMGE
Kﬁﬂi FERAMAI A EREK.

ChangAi Children’s Project

Five Years Recap 5&EHE

¥ ¥ ¥ CNY 30,000 Grants
BERE
50 New Toilets
i' ?' ?' T 5

Total cost of a toilet
with Bio-gas pit

CNY 4,500
B B I BT R AR

YY¥

Toilet and bio-gas digester under construction
B HI I R T T

A new hygienic toilet belonging to a better-off family, with
bio-gas digester and solar water heater
S PRI A R A T AR BTG B T 98 b DA SR BH RE oK 2%
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Yingjiang ChangAi Hope School &z %8/ %

¥ ¥ ¥ :%Yﬁ:!'j_?i"ion . ZRIITENS

A A Al 3newbuildings
o o o TS

* 3-floor teaching building

345

1H3EHF
* 3-floor dormitory m Students 2#/E  w Pre-school students 2~ mTeachers Z(ii
V#3515 e , .
A fish pond, a piggery, a vegetable garden
* 1 kitchen and coffee trees are a source of extra profit
17NE 7 and meat. Children and teachers work

ChangAi team and quality control expert from together to manage the farm.

Beijing visited the school 6 times during — ccpgpsrmyr. jrss. EEEE R, (E A EIY
construction ZZAFE, HELMURIGFHIILRTE 2208 405 LU ZEFNE, 2400 52—t 55
ARESOK AL T
mmm———
ChangAi and Kasikornbank donate CNY 1 min

After the 5.8 earthquake that shook Yingjiang on 10 March AR 10077
2011, over 80% of the local school’s buildings were classified
as unfit for use and set to be demolished. It was therefore a
matter of urgency to build a new school. With CNY 1 million
donated by ChangAi and Kasikornbank to bridge the funding
gap from the authorities, the local county government built
a new primary school merging 3 smaller schools, covering 12
villages in 2 townships and at least 5 minority groups. The
school’s capacity was doubled to 12 classes and up to 500
students. In our next phase, ChangAi plans to extend support
to these students and their villages . ¢ serees ¥

20114F3 H 10 H V15, 8RR, Hd80 % M2 # IR i S H A A AL,
BWARBR . B MRS Z B R MO REAT IR B e
T EREUFRIR AL, 3 BBUF R E & 3 Fir /N
RECLB i — PN, 52 2 1204 DA 2 b oA D BRI B
PRI FTEEI2D, NG AM5000A B FEHRIE T — it
R HOINERA 1% /N2 B TR FE KA o

The new kitchen
Vil

The new
dormitory
building & the
vegetable

garden
Pt i R A b
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Christmas Fairs
> A ) A
ﬁﬁ@x%fg 2010, ChangAi has ¥YYY CNY 8,151 Raised
participated in various ZRHH

Christmas gift fairs held . .
in and around Beijing. The ﬁ ﬁ ﬁ 9 Ch”;?gi';;‘g{
oy

fairs exhibit arts, crafts and
local products from artisans
and NGOs, as well as musical

performances. We raised
awareness of ChangAi and Dehong,
and were even able to make money Volunteers

by selling souvenirs and ChangAi at the fairs
greeting cards designed by one of the HELIEH S

village students. MERLEZ
The events were a success in terms of raising funds
and promoting ChangAi among locals and the
international community.

H20104E LIk, F 2SN T AL a0 S A X 2847 (¥ & e 2 3
MRS R TRAFFBUTALMEARFK E

dh, LM DU, AR LB AR R . i
HELSMAE R R, BEREICIENNTXF & DL LE
FHPAR, ZHCR BT E N AR W R AR5
BURROY B E, BARHE 7R 2 5 A LR [ R AR A X T AR R

/% o
] I
Be 03| AVRH =1 kit
b A [E ChangaAi is well recognized in China in the
ai /c»; _ . local and international communities |
RESEEZEMAE s omkmmxmi

FESU Sasaunmn ERAEE)
(5T}

CEAT AR POIE N ST IS gvetl b
o Ll T ST A - -

v SideARtEE R Gat FTve
s W OO =

s A

eqmrInsir,

I3 AeseLann

GrLBuBAT AN TamE
ANESPIATRG W TARETRE
A

Time Out Beijing, 2008 and 2009
Time Out /L%, 2008 %2009

i b ChangAi in the Media
Chuncheng Wanbao, 26 May 2012 ﬁ'ﬁ:?&%&

e, 2012 4F5 /726 [7
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Looking to the Future m#ix%

The help we need % {175 B))
Fund Raising K& 54

ChangAi’s funds originally came mainly from the

founders’ families, who have continued injecting money to support the Project’s activities.
Later, ChangAi also obtained the generous support of close friends such as Khun Banthoon
Lamsam, CEO of Kasikornbank, Kasikornbank , Minister Wang Chao, Minister Lu Ming, and
Christopher Clower. To continue bringing changes and expanding its influence, ChangAi
needs to raise more funds from outside.

WRAIRIE B EER AN, BEMR LA SO ER . W E - BAEIE AL N AR
WK ISEHE, JFERERAT, R ERHATEMTEMGE, MK, B, Christopher Clower.
ARSI H AR TR 2 AL I KR ZAE H AR X s ), H R R MM SR SR L.

Other Support HAfih 37 #F

Since 2007, ChangAi has been supported by
Minister Wang Chao and many governors, partners, experts, individuals and professional
organizations. ChangAi will keep looking for suitable future support from them to better
develop the project.

¥ EH2007F MG — ER B E@AK, RZBENE R, S1EKE T3 DAKE KSR
NI E » AR K AR T RANA T o

What we can do £41443)
In the next two years, we plan to focus our work in two main directions:

RRPEEHZ TR TP A7

As part of the Hero ?I?g};n New Pro];;:;;‘;;pment VENTEHET B 1Y
Project, the ChangAi Ay, HEE
board’s earnest wish | changAi plans to leverage We will keep providing our | = st a5 35 |

is to build @ the presence of ChangAi support to the existing e i W )\/\
children band Hope School and expand project villages. As economiq 1 JLEL L]
specialized in folk | its projects to at least two conditions there have SERERILE
music in project new villages in Yingjiang. improved considerably, we SHE, EE

villages and to train, | with your support, will set higher targets by: P

inspire and bring [ \ya can start helping with: ® Training local staff and

BRI R,
H 2R H S

them to perform
in big cities, and
even abroad.

villagers
@® Developing capacity for
value-added rural
agribusinesses in the villages)
such as dried mushrooms

S XS RSRIIER L LI ON

CEERTE, PIHHEREE R

Jk

© U T0 2t 57 T KA ReR

Hel

© B S AL AR SR
eI 00T B

® Microcredit and related
training

® Education grants

B2 35 At X A ) 75 K

W R DLHA B AR D,
TERVLI I Z= /D HATUE K

EHIE A

© /PNEBEER S HAR S HE I

@ HEHEAM
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CNY 3,000-20,000
2-year period of interest-free loan for a family.
Refunds will be recycled into new loans or grants

1P REERIRET BB IO PIOFEN T — 550K

CNY 2,200
1 session of micro credit related training for 30

participants 13130 A K5 5k < K31

CNY 1,600
1 session of planting or breeding training for 30
participants 13130 AN FME SRR

CNY 500
Vaccines for 5 pigs raised by 1 family
I FKEE TR 5 S R i

Income Raising Activities 33

Life Skills Classes 2E 35+ I5 58

CNY 10,000

2-week full-day painting course for 70 children

70NN T2 i) 4 H 4 E AR
CNY 6,000

3-month weekend hulusi course for 40 children

4013 H BT L AR R

CNY 4,000
3-month weekend dancing course for 20
children 201134 H NSRRI AR

CNY 1,600

Local Dai cuisine cooking classes for 45 children

45 4% 157 S Ui AR SR R AR LR R

CNY 1,200
Half-day Children’s Day activity for 60
children 601251 RILETIES

CNY 500

Living costs for 1 primary school child for 1 year
IR LA (AR TS B

CNY 900

Living costs for 1 middle school student for 1 year
1] AR AR LA ) A

CNY 5,590

Total costs for 1 high school student for 1 year
INERAEIERTRH

CNY 60
1 year health insurance for 1 student

I VR R AR

Education Grants #( & %M

Hygiene Awareness TAE R R

CNY 3,000
One hygienic toilet
15 B4 B
CNY 1,500
Hand soap for 1 year in 1 school

RIS E BT B

Others HAth

Your time or expertise % fIiHE & &K
Books +i5&

Toys or games TLERIFRAE R

Art supplies EARH

Computer equipment HEJ5FH 5%

Email zhiyubing@chang-ai.org

for more information!
1B RIEMRA IR 2 (5 5.
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Financial Highlights %%

Total Income B

Total Income: CNY 2,461,720 (USD 410,286)

m Founders €45 X ® External donation #MiB488) = Sales of products Hi& 77 i

Total Expenses &3¢

e CNY 335,400
i its /NEIR K c
Microcredits /N 55K USD 55,900
_ ‘ CNY 172,590 Total Expenses
Education Grants Z( & 3l USD 28,765 P

2,119,339 (USD 353,223)

_— CNY 89,618
- wvation H2 Il &3 '
Training and Motivation ¥4Il & il USD 14,936

. CNY 36,000
Hygiene and Health A4 % i ¢ USD 6,000

. . CNY 1,000,000
. L id ) M ’ ’
ChangAi Hope School # % 7y B /N2 USD 166,667
. — CNY 485,731
Other E dmin) H& (4 : TG
er Expenses (admin) H'&2 (47D USD 80,955 CNY JT

200,000 400,000 600,000 800,000 1,000,000 1,200,000

Note: The financial data covers project implementation years: 2008.03 to 2013.03
B 78 5 T00 H S 4 £ 2008.03-2012.03

Exchange Rate CNY :USD=6:1

LE AR M:3E=6:1
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Thank You &g

Minister Wang Chao 4 #5a/ K- E#
Minister Lu Ming £y z5 57155 K5 Su Hongtao @4 gIh K7t

Minister Lu Xinyuan # (g5 K37 s Dao Baoxin #z: /A FREHFGIR KT 55

Khun Banthoon Lamsam #ii /7@ # #KFERHEHITE  Liu Zhenmei #z /e /g /& K

Hannelore Rohland #4277 5isi % B i A% FN LiJunchuan &1 40 Z5 #0551

Former Ambassador to Australia Alan Thomas  Ambassadresses from Argentina, Peru, Portugal,
and Dr. Sally Borthwick A F/War##EAEREE  Singapore, Spain, UK, US ST#EE, #E, #HT. ¥

Li Xiaoyun R# =& ZE8 a5 =

RFN 77 1181 W, FHS, T, FEEIEEAEFNA
Christopher and Crystal Clower Zhi Yubing
Professor Zhao Shuging Mai Chalitaporn

Rosemary Weatherly
Jane Loughnan

The Wood family
Elaine Mitchell
Anneliese Gannon
Father Rom Murphy
Lea & Teemu Vuori
Camille Purvis Dawson
Ross Dennison

Adam Gurney

Liz Wilson

Leila Wyatt

Patrick Carr

Tessa Rankin

Joanna Arong

Mr and Mrs Erling

May Farid

Jim, Wei and Amity James
Annabel Chartres and Patrick Sloan
Mary Kate Brown

Guo Guo

Yang Li

Lei Hua

Tian Li

Yang Shun

Hu Rong

FuTe

Liu Jinyuan

Santi Opasakornkij
Oraya Opasakornkij
Charupatra Tonglongya
Phruthiporn Koosuwan
Sorachon Boonsong
Staff at the Thai Embassy in Beijing

Staff at the ARD German Radio, Beijing office

Federico Abbasciano

Siwat Summashipvitsavakul
Sudalak Watchakittikorn
Panomkorn Lerksachanant
Vittawat Akarapongpisak

Zhou Ning

Napatra Charassuvichakanich
All Christmas bazaar customers

Organizations

State Council’s Ethnic Minority Groups
Development Institute /555 & fE 57 75 00 FHE BT 77
Yunnan Women and Children’s Development
Center =& % /L ER AL

Yunnan Youth Development Foundation =##
B ER RS L

Yunnan Academy of Social Sciences = ##Fl5%
Kasikornbank 77 ##7

Strategy613 jtmsA %=

Youth League - Yunnan Provincial Committee
& Dehong Committee #: 7% /[l = & Z R 4 MZE
Ruili Women’s Federation 7475

Wanding Women’s Federation winj %1

All project village leaders i 11/ # 475
Brotherbear

Hua Dan 74

Dulwich College Beijing 7t 572 772

Beijing Second Experiment Primary School i 75
4% =

HOK Beijing

In & Out Lijiang Theme Restaurant

Embassy House Bazaar

Hilton Beijing 7t 577 4%
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